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To all members of the Interministerial Group on Tackling Homelessness and Rough Sleeping,
I send this letter on World Homelessness Day 2025, which should serve as a moment to remember something too often overlooked: we are in a homelessness and rough sleeping emergency.
You are all responsible for shaping the Government’s upcoming Homelessness Strategy, and I’m sure you’ll agree it’s a strategy which is desperately needed. Because by any measure, the current approach is failing.
More people than ever are in temporary accommodation, including shocking numbers of children. Rates of rough sleeping are expected to reach new highs in the coming months. The 131,140 households trapped in temporary accommodation, and the estimated 4,667 people sleeping on our streets on any given night aren’t just statistics. They are individuals and families whose lives are being damaged due to successive governments’ policy failures.
More of the same policies will only lead to the same cycle of crisis. We need all members of the Interministerial Group to take responsibility for identifying, and then delivering on, what they can do to prevent and end homelessness within their department.
The new Homelessness Strategy needs to both deliver an emergency response befitting of the current desperate situation, and put in place an ambitious, well-resourced cross-government plan to transform homelessness support within a decade. 
That emergency response and the long-term plan are two sides of the same coin. Neither will work without the other and both aim towards the same goal: building a country without homelessness. 
It would be an understatement to say ‘a country without homelessness’ feels a long way off right now. But the Homelessness Strategy is a chance to make the changes that can get us there. Our new Breaking the Cycle report outlines a 4-point plan on what that strategy needs to include.
It starts with all arms of government taking responsibility for ending and preventing homelessness and being held accountable for performance. That’s everyone from Secretaries of State and Regional Mayors to those delivering services in job centres and community health settings.
To create that cross-government culture on eliminating homelessness, we need a full audit of our current spending on homelessness across all branches of government. Right now, a true figure for spending on homelessness simply isn’t known, as spending has been poorly tracked and split across departments. Likewise, the true costs of homelessness to services like the NHS, the justice system and local government need to be fully assessed in a systematic review.
Once the cost of and spend on homelessness is fully understood, Government should create a single ringfenced budget designed to prevent and end homelessness for good.
An accurate understanding of the costs will enable more informed decisions on the most effective, and cost-effective, interventions to end and prevent homelessness. This should lead to each of your departments being empowered to use budget to end and prevent homelessness.
This better informed approach will help avoid the false economies and short-termism that has driven the rise in homelessness, and homelessness spending, in recent years.
One of the worst examples of those false economies is the failure to fund homelessness support and prevention services.  One statistic from Homeless Link's latest research sets out in the starkest terms how close we are to system collapse: 48% of accommodation providers say financial pressures mean they may have to close services. England already has 43% fewer bedspaces than in 2008 due to years of underfunding.
Preventing this collapse must be the Strategy’s immediate priority – the number of people who need the support these services offer has never been higher. It’s impossible to overstate the human – and financial – costs of losing even more safe places for people experiencing homelessness to sleep, recover and rebuild. 
But the good news? In supporting frontline services to first survive and then thrive, we’re laying the foundations for building a country without homelessness. 
I know from visiting Homeless Link members all over the country that there is a skilled and committed workforce, quality services, and well-evidenced approaches that are supporting people to move beyond homelessness every day. With the right support, these services can scale up their work and play a huge role in supporting more people into secure, long-term homes.
Again, this is where each of you come in. To enable these services to do their work, we need to create a policy environment that stops the rapid rise of homelessness. 
That means a welfare system geared to prevent homelessness, rather than increasing it through policies like freezing Local Housing Allowance rates and the benefit cap. Supported housing regulation that drives up standards without forcing good providers out of business. A health and social care system equipped and resourced to ensure ill health isn't the cause of someone losing their home, and able to support people to move on from homelessness. Education professionals equipped to spot the risks of homelessness early on. Local authorities and the voluntary sector working in lockstep, with adequate funding to deliver the services needed.
If we’re serious about building a country without homelessness, that goal must be a core part of your work and every person in your team.
The homelessness emergency we have now is born of years of neglect, poor policy and underfunding. It won’t be solved instantly. But I hope on World Homeless Day 2026 we can celebrate more people moving into secure long-term homes, fewer people being driven into homelessness, and support services with a secured future laying the foundations for a country free from homelessness. 
I urge you, on behalf of 750+ Homeless Link members providing frontline homelessness services, to create, implement, and fully embrace a truly cross-government Homeless Strategy that moves us beyond the homelessness crisis for good. 
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CEO
Homeless Link
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