This is a template letter. Please feel free to amend it and add as much local detail as you can. You can find your MP’s contact details at www.theyworkforyou.com You can send to any MP where you have a service in their constituency. Please let us know which letters you have sent by copying in rob.cartridge@homelesslink.org.uk 


Dear (Insert MP name and title),

I am writing to you as (role) of (organisation), a homelessness service delivery
organisation in (constituency), to share my concerns about the impact of the Budget on
my organisation and the wider homelessness sector, and to ask you to make
representations to the Chancellor.
(Insert description of what your organisation does).
Ahead of the budget, homelessness services were already under enormous pressure,
and (organisation) is no exception.
(Describe the key challenges your organisation faces – e.g. delivering below-value
contracts, receiving reduced funding from local authority, having to compete with
other organisations for funding pots, higher costs, increased demand – and any
consequences, e.g. having to scale back service provision, redundancies.)
The sector was keenly hoping for announcements in the budget that would enable us to
continue our work and eventually put us on a stronger footing to support the most
vulnerable in our society. It was good to see the prominence of homelessness in the
budget, the additional investment of £230m toward ending homelessness and rough
sleeping, and the Government’s commitment to a cross-departmental homelessness
strategy. But despite some positive indications around housing and homelessness, I am
gravely concerned about the short-term consequences of certain announcements for
my organisation.
You may be aware that a significant number of homelessness services commissioned
by local government are delivered by not-for-profit organisations. These include
everything from street outreach, through emergency beds, floating individual support
and counselling, supported housing provision and upstream homelessness prevention.
Many of these services operate a very narrow margin driven down by years of
competitive tendering. In addition many not-for-profit organisations provide non-
commissioned support which is an equally important part of the ecosystem.
As it stands, the proposed changes to employer National Insurance contributions pose
a severe threat to the homelessness sector. Homeless Link have estimated that the NIC
changes alone could take between £50m - £60m out of the sector and away from the
delivery of frontline services. The increase to the National Living Wage, while to be celebrated,
will also pose significant additional financial pressures. In my organisation, these
additional cost pressures would mean (outline impact here – service reduction, contract
return, redundancies, closure? Include figures if possible.) Without
additional support, uplift in contracts, mitigations or exemptions, these measures will cause services to reduce or close completely (edit to reflect the impact on your specific service), undermining our ability to support those who need us now, or to contribute to future strategic efforts. I am sure that this is an unintended consequence of the Budget, and one that can be fixed.
(If relevant to your service keep this section in otherwise delete this paragraph) It is also worrying that we have not yet received detail about how the funding allocated
for homelessness will be broken down, and whether existing funding streams such as
the Rough Sleeping Initiative, Rough Sleeping Accommodation Programme, or Night
Shelter Transformation Fund will be rolled over into 2025/26. Services like mine need
urgent clarity on this, as with no guarantee of further funding we would sadly need to
(outline impact here – service reduction, contract return, redundancies, closure?) from the
new financial year. This would ultimately result in fewer people experiencing
homelessness having somewhere to turn for help.
As my organisation’s local MP, I am therefore asking that you please advocate on our
behalf. As a priority, I am requesting that you write to the Chancellor to raise my
concerns, and make the following requests:
· Please apply an exemption to the national insurance employer contribution for
not-for-profit organisations.
· Noting that there are already plans in place to compensate the public sector for
the additional costs of NICs, we ask that a similar rebate or relief is applied to
homelessness organisations who deliver services on behalf of the public sector.
· Please require MHCLG and local authorities to cover the increased costs of NICs
for homelessness organisations delivering their contracts by increasing the value
of grants and contracts for 2025-26 onwards.
(Delete if not relevant for your service) I would also be grateful if you could please write a second letter to the Homelessness Minister, with the following request:
· Please urgently publish detail of how spend on homelessness will be broken down in
2025/26, and whether existing funding streams such as RSI, RSAP and NSTF will
continue in that financial year.
I do hope you will be able to support us with this important matter and I look forward to
hearing from you.

Yours sincerely,

(Name
Role
Organisation
Address of organisation or relevant service)




